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 DID 
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 How will it affect you? 

 

Overview 



 ISN from April 2012 (ISB 1533) 

 All patients receiving cancer chemotherapy 

 Adult – solid & haematology 

 Paediatric 

 Phased implementation until April 2014 

 Clinical sign-off 

 

 

Chemotherapy – SACT (1) 



 ISN from April 2012 (ISB 1577) 

 To provide information about access of NHS 
patients to diagnostic imaging tests across the 
country 

 All diagnostic imaging tests carried out on NHS 
patients 

 Monthly submissions from local RIS systems 

 Patient level 

 NO RESULTS 

 Access for Cancer Registries 

Diagnostic Imaging Dataset 



What is COSD? 

 

• The new national cancer dataset 
 Updated, aligned and standardised 

• The new Cancer Registration dataset 
 Compiled dataset (assembled by Registries) 

 Defines data for direct submission by Trusts 

 All registerable conditions (eg in situ MM, benign brain tumours) 

 Wider than CWT – patient pathway for all cases 

• Components 
 Core (Generic Registration and Cancer Waits) 

 Site specific -  clinical (cf nat audit) 

 Site specific - Key pathology (RCPath MDS) 

 

 



What is COSD? 

 

• Monthly submission 
 Replaces current registry submission 

 Avoid duplication of other dataflows 

 Multiple sources - within and across Trusts 

 Via XML 

• Monthly feedback 
• Standard reports 

• Feedback to commissioners 

 

 

 



www.ecric.nhs.uk 

2009 Lung Cancer Patient Pathway 



Cancer Registration 
Modernisation Programme 

• To provide ‘timely’ comprehensive 

 Data collection and quality assurance 

 over the entire cancer care pathway for 

 all patients treated in England (& UK) 

• Resource for 

 patient care, treatment variations 

 quality, safety and performance management 

 audit, research and outcome analyses 

•  Increased focus on: 

 Stage, radiology, standard datasets, timeliness 

 



• By 2013 all 8 English Cancer Registries to be using one 
single database system: 

 Reduce duplication 

 Data along patient pathway (inc rec/mets) 

 Using national data feeds e.g. GFoCW, HES, RTDS 

 Multiple Local data  sources eg MDTs, pathology systems 

 Increased timeliness 

 Regular ‘progress’ reports to MDTs/trusts 

 

 

Modernisation of Cancer 
Registration 



Migration Plan UPDATE 



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Secondary 
Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

HOSPITAL PAS 
SYSTEM

KEY



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Cancer 
Waits 

Upload

Open 
Exeter

Cancer 
Waits 

download

COSD Core 
and ALL 
Clinical

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Secondary 
Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

HOSPITAL PAS 
SYSTEM

Cancer Services 
MDT System

KEY



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Cancer 
Waits 

Upload

Open 
Exeter

Cancer 
Waits 

download

COSD Core 
and ALL 
Clinical

COSD Path

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Secondary 
Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

HOSPITAL PAS 
SYSTEM

Cancer Services 
MDT System

Laboratory 
system

KEY



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Cancer 
Waits 

Upload

Open 
Exeter

Cancer 
Waits 

download

COSD Core 
and ALL 
Clinical

COSD Path
COSD 

Radiology

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Secondary 
Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

HOSPITAL PAS 
SYSTEM

Cancer Services 
MDT System

Laboratory 
system

Radiology 
System

KEY



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Cancer 
Waits 

Upload

Open 
Exeter

Cancer 
Waits 

download

SACT  
upload

COSD Core 
and ALL 
Clinical

COSD Path
COSD 

Radiology

Chemo 
summary

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Chemo 
RepositorySecondary 

Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

HOSPITAL PAS 
SYSTEM

Cancer Services 
MDT System

Laboratory 
system

Radiology 
System

E prescribing 
system 

KEY



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Cancer 
Waits 

Upload

Open 
Exeter

Cancer 
Waits 

download

NatCanSAT

SACT  
upload

RTDS 
upload

COSD Core 
and ALL 
Clinical

COSD Path
COSD 

Radiology

Radiotherapy 
Summary

Chemo 
summary

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Chemo 
RepositorySecondary 

Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

HOSPITAL PAS 
SYSTEM

Cancer Services 
MDT System

Laboratory 
system

Radiology 
System

E prescribing 
system 

Verify and 
Record

KEY



`

DATAFLOWS FINAL (APRIL 2014) PHASE 3

Procedures
 / activity 
uploads 

HES 
extract

Cancer 
Waits 

Upload

Open 
Exeter

Cancer 
Waits 

download

NatCanSAT

SACT  
upload

RTDS 
upload

COSD Core 
and ALL 
Clinical

COSD Path
COSD 

Radiology

Radiotherapy 
Summary

Chemo 
summary

Acute Trust / Cancer Centre

N3 Network or other approved transmission medium

N3 Network or other approved transmission medium

CANCER REGISTRY

 

Fully structured / 
coded

Data store

Data flow

Chemo 
RepositorySecondary 

Uses Service

NATIONAL REGISTRY DATABASE
 (COSD DATASET)

NATIONAL REGISTRY DATABASE
(COSD DATASET)

Deaths 
Data

HOSPITAL PAS 
SYSTEM

Cancer Services 
MDT System

Laboratory 
system

Radiology 
System

E prescribing 
system 

Verify and 
Record

ONS

KEY



COSD - new dataset? 
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# data items  

Existing data flows by Tumour site 
EXISTING FLOWS Monthly CWT 

EXISTING FLOWS Monthly Ca REG 

EXISTING FLOWS Annual AUDIT 

EXTERNAL SOURCE Monthly RTDS 

EXTERNAL SOURCE Monthly SACT 

EXTERNAL SOURCE N/A OTHER (eg ONS, derived) 

PROF STANDARD Monthly RCPATH 

NEW DATA ITEMS Monthly MDT 

EXTENDED DATA ITEMS Monthly Extended CWT 



Operational Testing - Lung 

Data Item
Ease of Collection 

RAG Rating

Completeness RAG 

Rating Overall  RAG rating

Smoking Status 18% (24/137)

Mediastinal Sampling 

Indicator 0% (0/137)

Epidermal Growth Factor 

Receptor Mutational Status 0% (0/137)

Scan Performed Indicator 

(CT) - Lu10020

Procedure Date (CT Scan) - 

Lu10000

Scan Performed Indicator 

(PET) - Lu10030

Procedure Date (PET CT 

Scan) - Lu10010

Bronchoscopy Performed 

Indicator - Lu10080

Procedure Date 

Bronchoscopy - Lu10070

FEV 1 Percentage  - Lu10040

Overall COSD Pilot Ratings: Lung

 Stage 2: All Lung Data Items Rated by Ease of Collection, Completeness of Data and Overall Final RAG 

rating

Stage 1: National Audit 

completeness returns



Implementation 
Timetable 

 Core and stage from January 2013, by end 
June 2013 

 Site Specific from July 2013 & by end 2013 

 Site specific Pathology from Jan 2014 & by 
end 2014 

 



Impact on Current 
Cancer Datasets 
 

 

 

 

 

 

 

Current dataset Submission frequency New Dataset 

 (From JAN 2013) 

Submission frequency and 

type 

NCDS None (reference only) Replaced by 

COSD 

 

Monthly via XML 

Cancer Registration 

Dataset  

monthly Replaced by 

COSD 

Monthly via XML 

 

Cancer Waits  monthly NO CHANGE 

(some items also 

in COSD) 

NO CHANGE 

 

RTDS (Radiotherapy) monthly NO CHANGE NO CHANGE 

 

Chemotherapy  SACT In progress NO CHANGE 

(SACT from April 

2012) 

 

(NO CHANGE) 

National Audits Annual (various date ranges and 

deadlines) 

? NO CHANGE  

(some items also 

in COSD) 

(Audit strategy under 

development) 

 

RC Pathology –Minimum 

datasets  

None 

(Professional reporting standard 

only at present. Project to 

develop clinical standards) 

(COSD  - subset 

only) 

Monthly via XML (or current 

process)  

RC Radiology – no minimum 

datasets at present 

None 
(Recommendations in place for 

clinical use – no MDS. Pilot in 

progress for proforma based 

reporting) 

? No change 

(DIDS will collect 

activity data) 

(NO CHANGE) 



 Impact on LUCADA? 

 Ownership 

 Resources  

 Duplication 

 Error management 

 Future  

 

Issues for Lung 



 Aligned with audit 

 Bigger picture  

 Standardised collection – more effective 

 Processes – clinical signoff 

 Timeliness  - diagnosis, treatment and updates 

 Monthly feedback 

 ?Current error reports - Problem data resolved earlier 

 Strategic direction – targeted audits? 



Support 

• Go Live January 2013 (subject to ISB) 

 ‘State of Readiness’ 

 CN Road shows from mid-Summer 

 Organisational & technical topics 

 MDTs & clinical aspects 

 



MDT Performance – Data completeness  





NCIN website  



Are you ready for COSD? 

 This has been coming since January 2008! 

 National contract  

 Guidance & Variation Documents 

 Conformance Guidance coming for 2013/14 

 Conformance Reports and monitoring 

 Are your MDT systems in place? 

 Do your clinical teams know? 

 

 

 



trish.stokes@nhs.net 
Mob: 07896 167971 

cosd@ncin.org.uk 
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