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Diagnosing cancer- not easy 

• 8/9 new diagnoses cancer 

• 30-40 patients living with cancer 

• 1 in 20 consultations possible malignant 

symptomatology 

• 90% of NHS contact through primary care 

• 80% of population consult  their GP annually 

 



Collaboration 

 



Early diagnosis initiatives 

• Significant event analysis 

• Practice profiles 

• Risk assessment tools 

• Charity partners 
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RAT 





Cancer is Changing 
• Increased profile of 

cancer in policy docs  
and frameworks 

 

• New commissioning 
arrangements in parts of 
the UK 

 

• Recognition that cancer 
outcomes in the UK are 
poorer than other 
countries  



 

 

 

Treatment  
Summary Template 

Cancer Care 
Reviews 



Treatment Summary 



Cancer Care Reviews 
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What do commissioners want? 

• Clear analysis of outcomes 

• Clear data to commission appropriate care 

across pathway 



Logic model for NAEDI / Cancer Networks supporting primary care  
 



Realistic evaluation: CMO configuration 



All Networks 

Dec Return March return 

  No. of practices 8134   7638   

No of Networks 

reporting (n=24) 

  Practice not engaged in any activity 5101 63% 3447 45% 

  No. of practices engaged in at least one activity 3033 37% 4191 55% 

Referral 

Pathways and 

access to 

diagnostics 

Novel diagnostic pathways 579 7% 216 3% 9 

Implementation of guidelines 872 11% 1137 15% 15 

Action to reduce delays 343 4% 665 9% 15 

Process mapping and redesign 255 3% 408 5% 9 

Case finding 231 3% 267 3% 10 

Other 82 1% 126 2% 6 

Total 934 11% 1250 16% 18 

Awareness 

raising 

Population based 1268 16% 987 13% 14 

Linked to local, regional or national campaign 1548 19% 2415 32% 22 

Practice preparedness for campaign  1356 17% 1795 24% 17 

Other 325 4% 208 3% 11 

Total 2049 25% 2691 35% 23 



All Networks 

Dec Return March return 

  No. of practices 8134   7638   No of Networks 

reporting (n=24)   Practice not engaged in any activity 5101 63% 3447 45% 

Continuing 

professional 

development 

Safety netting 185 2% 717 9% 14 

Development of training resources 126 2% 999 13% 16 

Appraisal and revalidation 120 1% 226 3% 8 

Different target groups with in health professionals 114 1% 217 3% 13 

Other 174 2% 350 5% 9 

Total 506 6% 1547 20% 21 

Organisational 

development 

In response to information 578 7% 990 13% 18 

Action to implement safety netting 164 2% 280 4% 11 

Practice Plans 259 3% 393 5% 16 

Other 223 3% 133 2% 9 

Total 838 10% 1207 16% 22 

Audit 

Criterion based Audit 1031 13% 1481 19% 23 

SEA 546 7% 761 10% 19 

Other 84 1% 128 2% 9 

Total 1345 17% 1724 23% 24 

Clinical decision 

making 

Risk assessment tool 183 2% 1104 14% 20 

Risk profiles 106 1% 312 4% 6 

Other 1 0% 224 3% 2 

Total 239 3% 1301 17% 21 



Percentage P-value

England LCI UCI England LCI UCI Change 

Referral 1478.0 1474.8 1481.1 1724.1 1720.8 1727.4 16.7% <0.001

Conversion 13.2 13.1 13.3 10.4 10.4 10.5 -2.8% <0.001

Detection 43.4 43.2 43.6 46.6 46.4 46.8 3.2% <0.001

Referral 206.9 205.8 208.0 280.3 279.1 281.6 35.5% <0.001

Conversion 8.6 8.5 8.7 6.0 5.9 6.1 -2.6% <0.001

Detection 37.2 36.7 37.7 40.1 39.5 40.6 2.8% <0.001

Referral 55.0 54.4 55.6 63.4 62.8 64.0 15.3% <0.001

Conversion 33.6 33.1 34.0 26.3 25.9 26.7 -7.3% <0.001

Detection 39.1 38.6 39.6 41.1 40.5 41.7 2.0% <0.001Lu
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2WW referrals, comparing 12 month 
periods to March 2010 and June 2012 



Changes with any intervention 

All Cancers
Referral 

rate before
LCI UCI

Referral 

rate after
LCI UCI

Percentage 

change
P-value

Any  

Intervention 1432.5 1427.0 1438.0 1766.6 1760.5 1772.7 23.3 <0.001

No 

Intervention 1423.4 1419.5 1427.2 1728.0 1723.8 1732.2 21.4 <0.001

All Cancers
Conversion 

rate before
LCI UCI

Conversion 

rate after
LCI UCI Change P-value

Any  

Intervention 13.1 13.0 13.3 10.3 10.2 10.5 -2.8 <0.001
No 

Intervention 13.4 13.3 13.5 10.7 10.6 10.8 -2.7 <0.001

All Cancers
Detection 

rate before
LCI UCI

Detection 

rate after
LCI UCI Change P-value

Any  

Intervention 43.7 43.3 44.0 47.1 46.8 47.5 3.5 <0.001

No 

Intervention 43.8 43.6 44.0 46.7 46.5 47.0 2.9 <0.001

‘any intervention’ = any one or more of SEA, criterion based audit, RAT, practice plans 
Any intervention  - 2129; no intervention - 4940 


