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Welcome and Introduction 
• My Role (day job and event chair) 

• The approach  

• Self-selecting participation across key partners 

• Focus on doers 

• Context (aims and purpose) 

• PHE and NHS England sponsors – for wider partners and public 

• Today – first steps in mapping the territory and the work to be done 
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Housekeeping 
• The programme overview 

• Refreshments/lunch arrangements in foyer (4th floor terrace al fresco) 

• Toilets 

• No Fire alarms today – exits & assembly points 

• Mobile phones (Off or Silent) 

• As you leave ...Evaluation Forms & Badges to reception 

• Our speakers 
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Table Top Exercise 1 – Meeting the 

Challenge: First Thoughts 

• On your tables, discuss: 

 The vision and purpose – what is it? Who is it for? 

 The intelligence – what is available? What are the key gaps? 

Can it be collated and disseminated in useable ways? 

 What needs to be done and what can we (participants) do? 

• Facilitators (WB&MH team) 

• Note-taker 

• Raconteur 

• Refreshments available while you work 
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Table Top Exercise 2 – Practicalities 

• On your tables, discuss: 

 Who needs to be involved in the Network? Who is missing? 

 What are the actions needed (easy-wins & longer-term 

objectives)? 

 Where are the skills, capability & capacity requirements? 

• Facilitators (WB&MH team) 

• Note-taker 

• Raconteur 

• Refreshments available while you work 
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Next steps: a timetable for action 
• Slides and group work write-ups to be circulated 

• Work programme to be revised accordingly 

• 5 key priorities 

• Analytical resource  

• Map Warehouse (database of databases) 

• Virtual iterative development with group over summer 

• Next Network meeting will take place in London on 18th September 

• PHE Annual Conference in September – announce intention to establish 

Network 

• Agree early products to deliver by autumn 
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Chairman’s closing 
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