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An outcome driven intelligence dashboard
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PCT introduced to QPF

Baseline data 

review

Review of self-ratings measures and baseline data
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Strategic Evidence

Operational plans

Audits

Local initiatives e.g. Healthy Community 

Collaborative

Monitoring of cancer intelligence data

Self-assessment

5b Does the PCT review cancer mortality?

Level 1 The PCT has not completed baseline cancer mortality data

Level 2 Some evidence of recording cancer mortality emerging, but not for all the main 

cancers, bowel, lung, breast and prostate

Level 3 Cancer mortality completed for all the main cancers. National and international 

benchmarks completed. PCT ambitious cancer mortality has been set.

Level 4 Cancer mortality completed for all the main cancers. National and international 

benchmarks completed. PCT ambitious cancer mortality has been set. The PCT 

has reviewed the cancers where the cancer mortality is the highest.

Level 5 

Excellent

Cancer mortality completed for all the main cancers. National and international 

benchmarks completed. PCT ambitious cancer mortality has been set. The PCT 

has reviewed the cancers where the cancer mortality is the highest. Mortality 

rates have been scoped for the over 75s
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Liverpool Pilot Results

▲ ▲ ▲ ▲ ▲
Number Measure Level1 Level2 Level 3 Level 4 Level 5

4a How complete is staging data for 

cancers 3 months after 

registration?

▲

4b Is MDT performance improving?
▲

5a Does the PCT review cancer 

incidence? ▲
5b Does the PCT review cancer mortality?

▲
6a Does the PCT review survival data?

▲
7a Can the PCT identify specific groups 

where the cancer inequalities are 

the greatest?

▲

Increasing improvement

The Future
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